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KPI reporting tool

The KPI reporting tool can be found at

https://kpihighfive.azurewebsites.net .

Logging in works with your Microsoft 365

account:

a. via Single Sign On on High Five
Managed computers.

b. via an InPrivate browser session on all
other computers.

In most cases 2 factor authentication is

needed.



https://kpihighfive.azurewebsites.net/

KPI selector wembers 20227 ocaiie1 - Gt@ S@l@Ctor

In the upper left corner you'll find the KP! In the upper right corner you'll find the Site
selector. To change from one KPI to another selector. To change between locations if you
for review. manage multiple sites.

® ® J m y
Edit or view KPI's & < > Year or Month selector
At the bottom of the page below the graph At both sides of the graph you'll find the year
you'll find the edit and view button. To or month selector. To switch between
change from the review screen to the edit periods

screen



Edit screen

HIGH FIVE

There are weekly KPI's and monthly KPI's.
You an switch between them by clicking
Week or Month. Clicking the arrow symbol
will bring your to the next or former month.
While browsing the data will be stored in the
database. Always click the green save
button after entering data. This prevents
data loss when the system would
automatically log you off due to a longer
period of inactivity.

Values can be changed until you fix them by
clicking Agreed, which can be found at the
bottom of each form page.







Gyms

HFC: Go to Manage >> Business analytics in HFC check the number of Active

(Un)subscribed clients
Y

clients in the company overview (filter Last week, by Week).

HFC: Go to Manage >> Business analytics in HFC and check the number of
subscribed and unsubscribed members for last week (filter last week, by Week).

Note the number of subscriptions.

Excel: Count the number of received cancelations for this week. This figure can't

Cancelations received

be found in HFC. Use the KPI communication template to manage this.

HFC: Go to Manage >> Business analytics in HFC and check the number of

MemberShips end- dated subscribed and unsubscribed members for last week (filter last week, by Week).

Note the number of unsubscribed clients. See subscriptions.

HFC: Go to Manage >> Business analytics in HFC and check the number of

ProspeCts in HFC clients per membership without a membership. Note the number of clients

without a membership.

Clients with a membership

With membership: 96.11%
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Offer

Excel: Calculate the opening hours (not the staffed hours). You can also use the

Week report excel.

Excel: Count the number of Live group classes. You can also use the Week report

Live group classes (#)

excel

Online group c’asses (#) Excel: Count the number of online group classes. You can also use the Week

report excel.

Personal training (seSSionS) Excel: Count the number of PT sessions. You can also use the Week report excel
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Gyms

HFC: Go to Manage >> Dashboard in HFC check retention dashboad (filter Last

Retention

month). At the moment these figures seem incorrect. We'll need to ask

Virtuagym to give an explanation regarding their calculation.



: 3 B - ' .-*
) - =
- _ |
\ . -

O the MSS8Hort surve
,@ :‘VI \'

’//f
{ £ 6=

£ ¢ .




Reﬁi\(eﬂt un
the physiott

f ror

Receive the number of p iotherapy clients tha

theirtrajectwgt onth from the physiothe

.-

heck the NPS score from




e LY

of dieti’c:;@)nchehtsimj _\

a

eive

‘ ® " %‘ "Ia o - /
4 \auﬁﬁmedqw

—

rcheckthf

ChecktheNPSIScoR WWalify o
from the MSS-short survey results




ASSdge

ens!

i

Chair massage

N

Regular treatme




actories

‘lb A "iL '&‘} Ore (month) Check the NPS —

from the MSS-short sUNeY re







membership. For these sites we included “Prosp
in the Week report Excel to be able to gather this data
together with the KPI's. At this point these figures can't
be uploaded in the KPI reporting tool.
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